Managing Projects
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Learn How To:

Master fundamental project
management skills, concepts
and techniques

Link project goals and
objectives to clear, compelling
stakeholder needs

Develop work breakdown
structures

Set realistic, measurable
objectives and ensure positive
results

Estimate project costs and
schedules using simple, proven
techniques

Establish a dependable project
control and monitoring system

For more information or

to register, please
contact:

Linda Ome
(808) 943-3760
linda.ome@pichtr.org
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Get a solid understanding of project management methods with
this comprehensive introductory course. Gain practical
experience in proven project management techniques and
discover a wealth of valuable, flexible tools that you can use
immediately to ensure the success of any project in any type of
organization.

Managing Projects gives you the foundation, techniques and
tools to manage each stage of the project life cycle, work within
organizational and cost constraints, set goals tied directly to
stakeholder needs, get the most from your project management
team, and utilize state-of-the-art project management tools to get
the work done on time and within budget.

Covering the entire project life cycle, this course is built around
best practices currently used in today’s fast-paced business
environment. The latest insights from the Project Management
Institute’s A Guide to the Project Management Body of
Knowledge (PMBOK® Guide), which incorporates information
critical to project success, are also highlighted.

Location: Manoa Innovation Center Presentation Room
2800 Woodlawn Drive
Honolulu, Hawaii 96822

Date: June 30, 2008 — July 2, 2008

Time: 8:30 am — 5:00 pm, subject to change

Length: 3 days

PDUs: 22.5

Cost: $225 per student

A total savings of $1,770 off the catalog
rate of $1,995

Limited to 30 attendees
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